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	HINGHAM AFFORDABLE HOUSING TRUST

DATE:	Wednesday, July 29, 2026
TIME:	7:00 pm
PLACE:      East Hearing Room
                  Hingham Town Hall

	
	



Trust Members Present:	Pamela Bates 
				Brenda Black
				Jack Falvey
				Mike Sutton
Trust Members Absent:	Brigid Ryan
				Julie Strehle				
Staff Present:			Jenn Oram, Zoning Administrator
				Donna Thompson, Land Use and Development Coordinator
Guests:			David Leiphart, Advisory Committee
				Chris Burns
				
Call to Order
At 7:07 pm, J. Falvey called the meeting to order and disclosed the Town is recording the meeting. J. Falvey welcomed new Trust member, Brenda Black and Trust members, Staff, and meeting guests introduced themselves and provided brief backgrounds.

Minutes Approval
A. February 2, 2026 and May 28, 2026

MOTION:  	M. Sutton moved to approve the meeting minutes of February 2, 2026 and May 28, 2026.  
SECONDED:	P. Bates
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

Treasurer's Reports:
M. Sutton reviewed May 2026 and June 2026 financials.
A. May 2026 and June 2026
B. FY26 through June 2026
· May 2026:
· Opening Balance was $1,661,050.32
· Major Expenses included $500.00 to Innes Land Strategy Group for LSA Feasibility Study services (final payment) and $885.00 for electric repair to 3H Beals Cove Road.
· June 2026:
· Opening Balance was $1,661,454.60 
· Major Expenses included $5000.00 deposit for Tax Title property purchase, $1,000.00 to LA Associates for 2104 Hockley Drive lottery services, and $1,860 for Tax Title property legal services
· Closing Balance was $1,653,192.75
· Current Balance:
· July 28, 2026 was $1,650,824.59
· The Tax Title Closing (approximately $28,000) should be in the next few weeks.

C. Vote to approve Treasurer's Reports

MOTION:  	P. Bates moved to approve the May 2026 and June 2026 Treasurer's Reports and Fiscal Year Financial Statements.
SECONDED:	J. Falvey
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

BOARD REORGANIZATION

A. Trust Chair
MOTION:  	B. Black moved to nominate Jack Falvey as Chair.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

B. Trust Vice Chair
MOTION:  	B. Black moved to nominate Pam Bates as Vice Chair.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

C. Trust Treasurer
MOTION:  	P. Bates moved to nominate Mike Sutton as Treasurer.
SECONDED:	B. Black
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

D. Other Appointments

MOTION:  	M. Sutton moved nominate Chris Burns as a member of the Trust to the Lincoln School Apartments Board of Managers
[bookmark: _GoBack]SECONDED:	P. Bates
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0


CHAIRPERSON'S UPDATE:

A. Lincoln School Apartments – Review Timelines on CNA and repointing project


J. Falvey reviewed ongoing and upcoming projects at LSA. 

The LSA Board of Managers has engaged Rimkus to conduct a new CNA for the building that will account for all necessary expenses associated with the property. Once the CNA is complete, Katie Duggan will use the findings to conduct a comprehensive review of the financial commitment required to properly manage, maintain, and upgrade the property.

The Kersey Community Room renovation project is almost complete. Staff is preparing RFP documents for Phase I repointing of the rear wall of the 1912 building. In addition, Staff is seeking a reputable masonry company to provide quotes for the entire LSA property, with the work to be completed in a phased approach. 

Trust members reviewed upcoming HAHT projects and the Trust financial projections and noted that the repointing project at LSA remains a priority.

J. Falvey reviewed the CPC timeline and noted that the preliminary application is due September 1st, with the final application due September 30th. Trust members discussed potential funding sources for the LSA repointing project. J. Falvey said that he expected that the LSA replacement reserves account could expect to expend around $500,000 toward repointing.

MOTION:  	P. Bates moved to allow the Chair to submit the preliminary CPC application in the amount of $1,000,000.
SECONDED:	B. Black
ROLL CALL VOTE:  	P. Bates, aye; B. Black, aye; J. Falvey, aye; M. Sutton, aye
MOTION CARRIES:	4-0

STAFF UPDATE:
Staff provided brief overview of recent projects for new members.
A. Project Updates
· 499 Cushing St. – Engineering is complete. Trust is looking to renovate existing property and subdivide the land to accommodate one new home.
· 2104 Hockley Drive – This project in Hingham Woods that has taken a back seat due to other priorities. LAU/LIP application is partially complete.
B. Tax Title Properties – Closing is September 9, 2026; work will begin after acquisition. Development will require conservation restriction and may require 40B.
C. Lincoln School Projects - The Kersey Community Room MOD ADA renovation project is currently running behind schedule, but work is expected to be completed within the next few weeks. The project includes $100,000 in ADA funding, as well as a change order for HVAC replacement/ upgrade to an electric heat pump system. In addition, 67 new air-conditioning units have been ordered for residents’ apartments. The existing door lock and key system is also being replaced with a key-fob entry system, along with upgraded ADA-compliant door openers. The paving project is expected to be completed this year. Staff is also looking at options for replacing building numbers. Staff and Trust members discussed Corcoran Property Management’s obligations to renovation projects at LSA and possible changes to management contract to be included in the RFP.
D. Welcome Initiative – 
E. Next Meeting of the Trust - Scheduled for Wednesday, September 16, 2026.
F. SHI Monitoring – This will be discussed at a future meeting.
G. Other – Possible locations for multifamily development – J. Falvey and Chair will meet with E. Wentworth to review all possible locations across Town for multifamily development. 

B. Black agreed to act as project liaison for 499 Cushing Street. C. Burns agreed to act as liaison for the Tax Title property once confirmed.

Trustee Comments and Updates
A. Market Update


Adjourn
MOTION:  	P. Bates moved to adjourn the meeting at 8:09 pm.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimously approved.
MOTION CARRIES:	4-0



A complete Meeting Packet of documents used for this meeting can be found at the following link:  https://www.hingham-ma.gov/960/Meeting-Documents
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