ADA Self-Assessment
& Transition Plan

November 7, 2023

Agenda

1. Background
2. Project

3. Findings
— Programs, services, and activities
— Website
— Facilities

5. Review
6. Actions taken

7. Next Steps




Background

Title Il, Americans with Disabilities Act requires

that state & local entities:
— Do not discriminate against people with disabilities in
their programs, services, and activities.

— Must take steps to examine programs and set a
compliance plan

Programs, services, and activities, when viewed
in entirety, are accessible & usable by people
with disabilities

e Priority - ensuring “Program Access”

e Goal - equal participation

Project

e Hired Institute for Human Centered Design to:

— Prepare Assessments of:
e Town policies, procedures, and web site
¢ 10 town buildings & facilities
* 5 School buildings
* 16 outdoor facilities — parks, playgrounds, lots
e 2.7 miles of sidewalk, in Hingham Square & Center

— Create a Transition Plan — a master list of corrective
actions.
e Prioritized for impact
Institute for

e Assigned level of effort Human

Centered
Design




Findings — Programs, Services, Activities

* Designate a responsible employee
— Town met obligation to designate a responsible
employee

e Grievance procedure
— Hingham has a grievance procedure for members of
the public, but most survey respondents were not
aware of it

* Notice of ADA requirements
— Survey results suggest town does not have a uniform
policy on posting ADA nondiscrimination notices for
members of the public

Findings — Programs, Services, Activities

* Reasonable modification of policies practices
and procedures

— No evidence town was unable to provide a reasonable
modification upon request

e Employment & reasonable accommodation
— No evidence town has failed to provide reasonable
accommodation to employees

o Effective communications — aids & devices
— Town ADA Notice & Grievance procedures state
commitments to provide effective communication via
alternative formats but survey responses were mixed




Findings — Facilities

e 31 reports — municipal buildings, school

buildings & outdoor spaces
Facility background
Key accessibility issues
Best practices/inclusive design
Catalog listing — location, type, photo, issues
recommendations

e Reflect two standards:
— 2010 ADA Standards for Accessible Design
— 2006 — 521 CMR, Mass Architectural Access Board

(MAAB)

e Where codes differ, compliance required w/ more
stringent code

Findings — Facilities
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Background

Year Bult Busang C (J27), Busangs A ana B School
Department ang ‘Center (1965)

= 1998

Hingham Town Hal s located at 210 Central Street. In adation
10 Town Hall, departments housed at e Qcily ncude he.
Poice Department, the senior center, the Recreation Department
and the School Department

The taciity consests of four (4) bukngs. with connecors between
he four (4) bulktings. Bulkding A is one (1) siory and located on
the south side | contans the sensor cender. and the booking
area and hokdng cefls for the Pobce Department. The sensor
CENET CONLING 3 SAING Aed. 3 WICEN. 3 Lge ClIssfoom. &
SMOE CLISSTO0M, 3 MUBPUIOSE 00, 3G WOMEN'S 3N Men's
Todlet ro0ms. The norh s0e of Bulding A connects 10 Busding B

B s Iocated norih of Buikding A and has. fwee (3) siones.
The levels of the bulking are connected by one (1) ekevalor, one
(1) M0 and starways The frst Boor Nas acCessibie entrances o
e School Depariment and the Pokce Depantment, the reception
area of the Pokce Department. a boensing office, and men's and
WOMEN's 108et FOOMs  The S€CoNd Roor of Busang B contans
pOBCE Gepartment OMCEs ICAUNG The fECODS OMCE, the
Proseculon's office, the detective's Offce, The AMINSTatve
Beutenant's Ofice, he deputy Chaer's ofice, e chuef's e, and
ihe Regronal Communications Center. The ihird floor contans
school depariment offices, Incuding a conderence room and
offices for the supenniendent. assstant superniendent. Payroll
Department and Accounting Department

Buling C nas one (1) accessibie entrance on the NOfheast e,
one (1) Maccessibie entrance on the Horn sce., and the man
accessiie entrance on The west sice Ths bulting has four (4)
BOOrS tat are CONNECIEN by an Skevalor and Tve (5) Starwess.
The basement s useq by the Recreation Depanment and
contains a finess room, a gym, a siorage foom, a spnning
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CISSIOOM. 3 YOga CLISSTOOM aNnd MEN'S aNd women's Mulll-user

cencs office. e reasurer! COBCIONS OICE. i SOCK WONKer's
office, the Health Depariment, e Board of Assessor's ofice, 3
woting area, and a women's lodet room The first floor connects 1o
Busing B 0n the Souh side via a ramp. The second fioor
contans Sanbom Audtortum,  stafl ibunge hat s open 1o the
pubiic, the veleran's services office, the Human Resources office
he central meeting room. the Planning Board office. the

he Buiking and Zoning Depar and
Men's and women's mull-user 1olet fooms. The second foor
ProVIdes 3 Connection 10 Buling B on e SOU si0e va 3
starwed The fhird foor contains the bakcony leved of Sanbom
AuHONUM, the ACCOUNtNG Ofice, the Select BOMATown
Adminstrator's office. the NOrh, SOUN and east heanng Fooms,
e commitiee room and IT Department, and mull user men's.
and women's iodet rooms. The hird floor of Building C connects
o Budng B via a starway

Buiang D s located on the nonheast side. 1 s one (1) story with
one (1) accessbie entrance. The bulding contans tacaties for
e Recreation Depaniment. NCuding 3 Game foom and an office
The: S0uth 5i0¢ Of e BURING CONNECES 10 the basement of
Butdng G via a set of stars.

Outes with surtace openings that are

- Gtes win changes in leved greater han
amowed, routes Tt are not Stadle, M NG SIp-TeSIStant, outes:
W exCesSvE CTOSS SIDES, FOUtes At are ol mantained in
Operabie working coNON, and foutes Iat 50 not prevent
accumutation of water




Findings — Facilities

Town Hal

Note: For program access, ensure that members of the public
Can e ACCOMPaNICd 10 3N ACCESSTE SNk IN e PoLCe Staton

Adamional Accessibaity Issues
Lack of accesstie sence counters n the Pobce Depanment
booking area and in the Pianning Board office
Operatie parts such s pamphiets, fire extinguishers and coat
hooks are kocated higher than alowed
Kt Of 108 CIEAANCE 1S Ot OVIdEd al work Surtaces in
&gnt (8) locabons.

Prcric. tables, on fhe patio by fhe auddiorum and by the senior
center lack knee and ioe ciearance posiioned for a forward
approach. In addition, the picnic table on the patio by he
auditonum s not Icaled on an accessibie foule and the
surtace al ihe picnic table is not stable, firm and sip-resistant
Lack of an accessivie mute 1o e bench by the main
entrance 1o Town Hall and by the Ceniral Sireet bus siop
Drining fountains are not provided for standing user in tivee
(3) Iocations and a dnnking fountain 1S ROt proWded for a
‘seated user I one (1) locabon

In the fness room basement of Busang C. one of each

(
space by he main enirance 1o Town Hall Provide

W he Intemational Symbol of ACcessibaty (ISA) at the
head of the paring space 10 reserve i 1or people using HP
piates. or placards. See Figurs 1

The senior center parking iot 15 ofien full and pecple must
Park a great cistance away om the bukang entrance IHCD
FECOMIMENaS Poviaing 333U0nal perpendicutar of angled

% sirps on each star

Recommend using a karger font on he signage Mat ientifies
the cabinets in the kifchen of the senior center
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Recommend providng a bench by the arop off area for the
Senior Center S0 Iat people e abie 10 S When el roe
amves. RecomMend proviaing an enciosure fof IClement
weatner
Recommend crealing a complant passenger kading Zone in
front of the senior center. (Provide a marked access aisle that
5 al least 60" wide and that extends e Al length of the
wehicle. Provide a sign that incudes the Infernational Symbol
of Accessbaty (1SA) af the Nead of e space. Locate the
ign 50 that the botiom is 60" min. above the ground and he
109 15 967 max. above e ground )
The enirance 10 the senior cenier is obscured by planings.
o

g P e
senor center at the followng location See Figure 3
e 1

Recommend provang a 36" min. by 45" min. stable. frm and
sip-resistant surtace adjacent 10 at least one bench in the
Exiencr Aea where DEnces are provided i 3 manner hat s
‘SubStaNtaty SITAar 10 what s shown I Figure 4

Figure 4 shows a stable, firm and sip ressstant surtace
acjacent 10 & bench postioned 10 80w 3 PErson In a wheeled
mabisy Gevice and a person sfing on the bench o have e
shouders aigned

Findings — Facilities
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Town of Hingham
Town Hall
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Transition Plan

e Sortable spreadsheets:
— Separate sheets for:
e Municipal buildings
e Schools
e Qutdoor sites
— Captures all issues/barriers & remedies in one place

— Each issue prioritized & assigned level of effort

— Project management tracking

Transition Plan (portion)

Town of Hingham: Priority for ADA Transition Plan - Municipal Buildings

Priorities: “Note: IHCD Cost Estimation Notes:

Priority 1 Program Access* or Safety. Some toilet rooms isues compromise Program Access. - Cost based on a national average. Cost s not based on

Priority 2: Navigational Issue Some toilet rooms with less centralissues (e.g, partially prevailing wage.

Priority 3: Additional Access* accessible toilet rooms), fall under Additional Access. - Costof design not provided.

Priority 4: Enhanced Usability - Cost for maintenance issues, exterior renovations,
renovation to handrails, and cost for lockers not provided.

Estimates are intended as a guide to budgeting accessibity
modifications and are not intended to be absolutely
Estimated Level of Effort Categories comprehensive or definitve.
Interior and Exterior Costing Provided by Town
50t0$1,000
$1,001.10$10,000
51000110 $50,000
550,001 and Over

Project Management for the Town of

Information Provided by Institute for Human Centere N
Hingham

Project
Level of Project Responsible for
D Fadiity Name Element lssue/Physical Barier Location L Remedies Quantity S G G '

[Central Fire Station |- Exterior Access Cross siope > 150 (2.00%] Main Street Sdewalk - Route [priorty 3 _pAliionl Access |Reduce cross slope to be no stesper | 1 B
Route to Parking than 1:50 (2.00%)
[Central Fire Station |, Exterior Access Cross slope > 150 (2.00%] Main Street Sdewalk - Route Prority 3 Additional Access |Reduce cross sope o be no steeper | 1

Route. to Parkin than 1:50 (2.00%.
[Central Fire Station |, Exterior Access Cross slape > 150 (2.00%] Sidewalk - Route to Parking Priorty 3 Additional Access_|Reduce cross slope to be no steeper | 1
oute than 1:50 (2.00%)
[Central Fire Station |, Exterior Access Cross slope > 150 (2.00%] Sidewalk-Route to Parking Priorty 3 Additional Access_|Reduce cross slope to be no steeper

‘ ).

1an 1:50 2,00

[Central Fire Station |, Exterior Access Cross siope > 150 (2.00%] Sidewalk - Route to Man [riorty 3 | Additional Access _|Reduce cross slope to be no steeper
Route Entrance. than 1:50 (2.00%.

[Central Fire tation . Exterior Access Cross siope > 150 (2.00%) Sidewalk-Route to Parking Prority 1 Program Access
Route Running slope > 120 (500%)

Reduce running slope to be no steeper
than 1:20 (5.00%.
@ in operable, [Piorty 1 Program Access [ Ensure the accessible route s
[working condition to Parking I maintained in operable working
lcondition. Repair route a transition
[between materials
[Central ire station [, Curb Ramp. /& Curb ramp not provided Sidewalk - Route to Main Priority 1 Program Access | Provide a curb ramp.
Entrance

[Central Fire Station | C. O Street Parking Lot A. Total # of parking Parking Lot Prioity 1 Program Access | Add the designation "Van Accessble”

Jor Garage Total # of designated accessible to the sign located at the van accessible
lparking spaces space. Ensure that nothing s stored in
0.ign does not have the the parking space.
designation "Van Access
[Central Fire Station | W.Emergency Exit |8, Tactl sgn not provided atextt _ Main Entrance Priority 1 Proram Access | Provide tacile ext signs with raised

0. lluminated Int. Symbol of Acc. not characters and braile at exit doors
orovided (MAAB 2006) Mount signs between 48"- 60" above
the finished floor ocated on the latch

side of the door.
Provide an iluminated sign vith the
International Symbol of Accessibilty
Jsa).

[Central Fire station |- Exterior Access
Route.




Review

* First draft reports
— ATA/O
— Department Heads & Committees

e Second draft reports
— Commission on Disabilities
— Public review /comment
* Online, in pdf and MS-Word
* Hingham Public Library, in print & Braille formats

* Public Hearing — 9/27
— Hosted by CoD, by Zoom

Implementation

e IT/Web Site
— Met w/ Commission on Disability
— Site update w/ CivicPlus; addressed compliance & best
practices

— Deployed Userway accessibility tool

— New copier/scanners that create searchable pdfs
e Town Meeting

— Dedicated seating for those w/ disabilities

— Large format warrant book
— Live projected transcription

e Address in new construction
— Public Safety Facility, new elementary school, Cronin
playground




Next Steps

* File plan w/ Town Administrator for adoption
Share with Massachusetts Office on Disability

Ask Department Heads to:
— Tackle no/low cost tasks — “low hanging fruit”
— Identify other priority 1 tasks
e Tasks that impact more people
e Consider as part of the budget process, starting in FY25

Centralize tracking in Select Board office
Brief Capital Outlay Committee

Ask CoD to research potential grants




